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 ! e!renewed!Agricultural!Co-op!Development!Initiative!
(Ag-CDI)!is!once!again!helping!Canadian!farmers!and!
rural!communities!pursue!biofuel!and!other!value-added!
opportunities!through!co-operative!ventures.!Phase!II!of!
the!program!started!accepting!applications!in!December,!
2007.!!

 ! e!®!rst!phase!of!Ag-CDI!supported!27!co-
ops!across!Canada!in!2006-07!±!thirteen!bio-
fuel!and!fourteen!other!value-added!co-ops.!
Ag-CDI!also!produced!educational!materials!
to!help!guide!successful!co-op!development!
in!biofuels!and!value-added!agriculture,!and!
it!hosted!a!very!successful!conference!that!
brought!together!for!the!®!rst!time!emerging!
co-ops!with!developers!and!a!wide!range!of!
industry!stakeholders.!

 ! e!high!level!of!response!in!Phase!I!con®!rmed!that!a!
new!wave!of!co-op!development!is!underway!in!rural!
Canada.!Similar!to!two!earlier!waves!that!occurred!near!
the!turn!of!the!20th!century!and!again!in!the!1940s!and!

50s,!we!are!seeing!a!set!of!market!conditions!that!favours!
the!development!of!new!co-operatives.!Farmers!are!
once!again!trying!to!position!themselves!to!compete!and!
survive!in!the!marketplace.!!

Five!of!last!year's!projects!were!based!in!Sas-
katchewan!±!most!of!them!in!biofuels,!and!all!at!
various!stages!of!development.!Ag-CDI!helped!
some!of!the!co-ops!explore!the!feasibility!of!
new!projects,!while!others!moved!their!projects!
forward!through!membership!and!equity!drives.!

 ! is!year's!program!has!already!seen!a!wide!
range!of!value-added!activity!from!all!regions!
of!Canada.!In!the!®!rst!round!of!approvals!in!
December!2008,!the!ten!successful!applicants!
included!three!small-scale!biodiesel!and!bio-

energy!projects!±!one!from!Craik,!Saskatchewan.!Four!
of!the!co-ops!are!creating!marketing!and!distribution!
systems!for!local!food!production!±!including!online!and!
traditional!Farmers!Markets,!and!a!value-chain-man-
agement!system.!Another!three!co-ops!are!setting!up!to!
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Five of last 
year's projects 
were based in 
Saskatchewan ± 
most of them in 
biofuels, and all 
at various stages 
of development. . .

continued on page 2

Saskatchewan Co-operative Focus is a publication 
of Saskatchewan Prairie Hub, a collaboration of 
Saskatchewan Co-operative Association and Conseil de la 
Coopération de la Saskatchewan with funding from the Co-
operative Development Initiative.  If you have a story you 
would like to share about co-operatives in Saskatchewan, 
or a story idea you would like to see published, contact 
Jennifer Divall at jennifer.divall@sask.coop or (306) 
244-3702 for information on submissions. 
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Need Help? 

Saskatchewan Co-operative Association offers help in 
applying for Ag-CDI funding:

If your co-op would like to apply for Ag-CDI funding 
and requires guidance during the application process, 
contact Saskatchewan Co-operative Association for help 
with the application and on-going support. 

www.sask.coop
306-244-3702

Ag-CDI Helps Fuel Co-op Renewal , continued  from page 1

meet!market!demand!for!medicinal!herbs!and!functional!
food!products,!including!blueberries.!!

 ! e!Ag-CDI!program!will!run!until!March!31,!2009,!
with!three!more!rounds!of!applications!planned.! ! e!
upcoming!deadlines!are!April!2,!2008,!and!September!8,!
2008.!

 ! e!program!will!also!continue!to!provide!education!and!
other!supports!to!help!ensure!the!success!of!new!biofuel!
and!value-added!co-ops!in!agriculture.! ! ese!include!peer!
support!networks,!a!national!conference,!co-op!train-
ing!materials!and!events,!and!e"!orts!to!strengthen!the!
internal!capacity!and!support!available!to!new!co-ops!in!
the!critical!start-up!period.!!

Ag-CDI!is!®!nancially!supported!by!Agriculture!and!
Agri-Food!Canada!and!is!co-managed!by!the!Canadian!
Co-operative!Association!and!the!Conseil!Canadien!de!
la!Coop#ration,!in!partnership!with!the!Co-operatives!
Secretariat.!

For!more!information,!visit!the!program!website!at
www.coopzone.coop/en/ag-cdi!or!contact:!
Patti!Giovannini,!Program!Manager! !
Agricultural!Co-operative!Development!Initiative! !
275!Bank!Street,!Suite!400
Ottawa,!ON!!K2P!2L6! ! ! ! !
613-238-6711!ext.!238! ! ! ! !
Patti.Giovannini@CoopsCanada.coop!

Funding Opportunities:
Funding for Provincial, Regional and Local 
Learning Events

 ! inking!of!planning!a!Co-operative!learning!event?!
You!can!apply!to!Ag-CDI!for!funds!to!organize!
learning!events!related!to!bio-fuel!and!value-added!
agricultural!co-op!development.!Audiences!for!the!
events!can!include!new!co-ops!in!development,!co-
op!developers,!and!other!business!advisors.! ! ese!can!
be!stand-alone!events!or!add-ons!to!existing!events,!
and!the!y!can!include!local!co-op!tours,!training!
workshops,!etc.

For more information contact:
Saskatchewan Co-operative Association, Co-op 
Resource O!  cer- 244 3702

Ag-CDI:  
patti.giovannini@coopscanada.com (English) or 
carrie.wallace@coopscanada.com (French)

Funding!for!Co-op!Advisory!Services!and!Learning!
Exchanges

Looking!for!advice!and!support!in!developing!your!
agricultural!co-operative!or!wanting!to!attend!a!
learning!event,!workshop!or!seminar!pertaining!to!
bio-fuel!and!value-added!agriculture?!Groups!of!
farmers!involved!in!biofuel!and!other!value-added!
agricultural!co-op!projects!can!apply!for!funding!
contributions!for!advisory!services!and/or!learning!
exchanges.!Maximum!contribution!to!any!co-op!is!
$75,000.!To!®!nd!out!more!about!qualifying!criteria,!
eligible!costs!and!application!procedure!see!www.
coopzone.coop/en/ag-cdi!!

For!help!with!your!application!and!more!information!
contact:

Saskatchewan!Co-operative!Association,!Co-op!
Resource!O%!!cer,!244!3702!
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For!the!past!®!ve!years!the!Co-operative!Development!
Initiative!(CDI)!has!successfully!helped!people!across!
Canada!to!develop!co-ops!and!test!innovative!ways!of!
using!the!co-operative!model.!! ! e!current!CDI,!an!
initiative!of!the!Federal!Government!and!the!co-oper-
ative!sector!initiative!will!end!on!March!31st!unless!it!is!
renewed!or!extended.

Since!it!inception,!the!program!has!helped!to!create!over!
135!new!co-operatives!and!has!provided!assistance!to!
approximately!1,000!new!and!emerging!co-ops!through-
out!Canada.!According!to!Warren!Crossman,!Executive!
Director!of!Saskatchewan!Co-operative!Association,!
ªCDI!has!provided!funding!for!co-operative!develop-
ment!projects!and!has!improved!access!to!technical!
advisory!services!to!assist!with!co-operative!development!
in!Saskatchewanº.!

 ! rough!CDI!funding,!Saskatchewan!Co-operative!
Association!and!Conseil!de!la!Coop#ration!de!la!Sas-
katchewan!have!worked!in!close!partnership!to!enable!
over!40!developing!co-operatives!in!Saskatchewan!to!
receive!technical!assistance!and!advisory!services.!!As!
part!of!the!CDI!goal!to!create!a!nation-wide!network!of!
co-op!development!assistance!to!all!regions!and!in!both!
o%!!cial!languages,!the!Prairie!Hub!was!created,!consist-
ing!of!seven!Francophone!and!Anglophone!co-operative!
development!organizations!in!Saskatchewan,!Alberta!and!
Manitoba.

ª. . . Since it inception, the program has helped to create 

over 135 new co-operatives and has provided assis-

tance to approximately 1,000 new and emerging co-ops 

through-out Canada. . .º

Co-op Development Initiative Gets Results

CDI at a glance:
! e current $15 million CDI was divided between two 
programs. Ten million dollars over ® ve years was given to the 
Innovations & Research (I&R) component and $1 million 
to advisory services per year.  ! e new proposal continues 
to give the I&R component (renamed Project Assistance) 
a total of $10 million but calls for a signi® cant increase in 
funding provided to the Advisory Services. ! ree million 
dollars per year would be used by provincial and territorial 
partners to respond to demand for assistance that can not be 
met under the current program due to insu"  cient funding. 
An additional $1 million per is proposed to be used to create 
a national information hub on co-operatives, to train co-op 
developers, and support emerging sector federations that pro-
vide specialized advice for co-operatives. A new component 
in the proposal has been developed to assist with the capi-
talization of co-operative business through the creation of a 
self-sustaining Co-operative Development Fund, which will 
provide loans, and be seeded by a $70 million grant from the 
federal government over ® ve years.

You can download a copy of the proposal at: 
www.CoopsCanada.coop/CDI and www.ccc.coop.

Contact Secretary of State Christian Paradis and Agricultural 
and Agri-food Minister Gerry Ritz to let them know how 
important it is to renew and expand the Co-operative Devel-
opment Initiative:

The Honourable Gerry Ritz
Minister, Agriculture & Agri-Food
Sir John Carling Building
930 Carling Ave.
Ottawa, Ont. K1A 0C5
or

The Honourable Christian Paradis
Secretary of State (Agriculture)
Sir John Carling Building
930 Carling Ave.
Ottawa, Ont. K1A 0C5

In!September!2007,!the!Canadian!Co-operative!As-
sociation!and!the!Conseil!Canadien!de!la!Coop#ration!
submitted!a!proposal!to!the!Federal!Government!for!
a!renewal!and!expansion!of!the!program.!In!part,!the!
proposal!calls!for!more!funding!to!be!delivered!to!existing!
CDI!partners!to!ensure!there!is!continued!assistance!in!
all!parts!of!Canada.!Crossman!supports!the!proposal!for!
a!renewed!and!expanded!CDI!stating!ªadditional!fund-
ing!would!increase!our!capacity!to!provide!additional!
technical!resources!to!better!assist!new!and!emerging!
co-operatives,!including!those!interested!in!applying!the!
co-operative!model!in!new!sectors!of!the!economy.!º

!To!learn!more!of!the!new!CDI!proposal,!or!to!show!sup-
port!for!the!CDI!partnership,!visit:!

http://www.coopscanada.coop/cdi/



Questions and AnswersQuestions and AnswersQuestions and Answers

4
V

o
lu

m
e

 2
, Issu

e
 1

  F
e

b
ru

a
ry 2

0
0

8

Question:
What!is!a!co-operative!and!what!are!the!basic!steps!to!
follow!to!form!one!in!Saskatchewan?

Response:
A! co-operative! is! a! democratic! organization,! owned!
by! a! membership! of! people! coming! together! to! meet!
their! needs.! Being! an! organization! that! is! both! an!
association!of!people!and!an!enterprise,!a!co-operative!
has! two!di"!erent!structures.! ! e!association!of!people!
is!a!democratic!system!in!which!all!members!of!the!co-
operative!has!equal!decision!making!capabilities.!Unlike!
a!traditional!corporation,!each!member!of!a!co-operative!
have!one!vote,!regardless!of!how!many!shares!they!own.!
 ! e!structure!of!the!enterprise!varies!depending!on!the!
scale! and! nature! of! the! economic! activities! of! the! co-
operative.! Co-operative! enterprise! structure! typically!
falls!into!one!of!the!following!categories:!consumer!co-
op;!producer!co-op;!worker!co-op;!or!multi-stakeholder!
co-op.! Underlying! all! co-operative! organizations! is!
a! commitment! to! building! communities! based! on!
principles! of! self-help,! democracy,! sustainability!and!
equality.!

Once! you! have! an! idea! in! place! for! creating! a! co-
operative!organization! it! is! important! to!understand!
the!principles!of!co-operative!organizing!established!
by!the!governing!co-operative!acts:! ! e!Co-operatives!
Act,! 1996! (Saskatchewan)! and! the! Canada! Co-
operatives!Act.!!In!addition!to!the!guidelines!included!
in! the!governing!acts,! to! legally! incorporate!as!a!co-
operative!in!Saskatchewan!it!is!required!that!there!are!
at!least!6!members.

 ! e!Co-operatives!Secretariat!suggests!the!following!
7-step!process!of!developing!a!co-operative

Phase!I:!Develop!the!Co-operative!Business!Idea
1.! Assemble!group!of!interested!people

Identify! the! needs! to! be! met;! identify!·!
professional! assistance! needed! to! launch! the!
co-operative

2.! Conduct!a!feasibility!study
Evaluate! the!market,! the!business!framework,!·!
community!need,! ! ability! to!attract!members,!
etc.

Phase!II:!Co-ordinate!the!pre-co-operative's!activities
3.! Hold!an!organizing!meeting

Choose! and! register! a! name! for! the! co-operative;!·!
identify!the!vision/mission;!submit!an!application!for!
incorporation;!elect!temporary!board!of!directors

4.! Conduct!a!viability!study
Evaluate! ®!nancial! situation! and! proposed! budget;!·!
obtain! ®!nancing;! distribute! workload! among!
temporary!board!of!directors

Phase!III:!Organize!and!start!up!the!co-operative
5.! Organize!the!association

Determine! roles! and! responsibilities! of! various!·!
member!and!democratic!bodies;!establish!articles!and!
by-laws;!recruit!members

6.! Organize!the!enterprise
Plan!the!operation!of!the!enterprise;!plan!and!organize!·!
the!enterprise's! start-up!®!nancing;! recruit! and! train!
enterprise!sta"!;!ensure!the!legality!of!the!enterprise's!
operations

7.! Hold!the!initial!general!meeting
Adopt!bylaws!and!business!plan;!approve!membership;!·!
appoint!external!auditor;!elect!members!of!board!of!
directors

As! part! of! this! process,! and! in! order! to! be! recognized! in!
Saskatchewan,!co-operatives!must!be!incorporated!through!
Saskatchewan's!Registrar!of!Co-operatives.!To!incorporate,!
co-operatives!submit!an!application!package!and!a!prescribed!
fee!to!Saskatchewan!Justice.! ! e!package!includes!Articles!of!
Incorporation,!a!Notice!of!Registered!O%!!ce,!and!a!proposed!
set! of! bylaws! for! the! co-operative.!  ! ese! represent! an!
agreement!of!co-operative!members!on!the!vision,!goals,!and!
operation!of!the!co-operative!as!well!as!provide!a!sound!legal!
basis!of!business!operation.!!Upon!approval,!the!co-operative!
will!be!issued!a!Certi®!cate!of!Incorporation!and!must!hold!a!
general!meeting!within!four!months.

(Cont'd!on!page!5)

Underlying all co-operative organizations 

is a commitment to building communities 

based on principles of self-help, democracy, 

sustainability and equality. 
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News and Events

Saskatchewan Co-operative Youth Day
May 24, 2008

Join! Saskatchewan! Co-operative! Association! in! celebrating!
Saskatchewan's!Second!Annual!Co-operative!Youth!Day,!May!
24,!2008&! ! e!purpose!for!the!day!is!to!get!youth!from!around!
the!province!to!come!together!to!celebrate!the!importance!of!
youth! and! co-operation! in! Saskatchewan.! Last! year's! event!
included!co-operative!games,!free!snacks,!four!live!music!acts!as!
well!as!the!o%!!cial!proclamation!of!Saskatchewan!Co-operative!
Youth!Day.!!For!more!information!on!celebrating!!Co-opertive!
Youth! Day! in! your! community,! contact! SCA! or! get! the! co-
operatives! and! credit! unions! together! in! your! community! to!
plan!an!event&

Upcoming Events:Questions and Answers  
(Continued from Page 4)

More!information!on!the!process!of!developing!a!co-
operative!idea!or!incorporating!as!a!co-operative!can!
be!found!at:

Saskatchewan!Co-operative!Association
Co-operative!Resource!O%!!cer!
244-3702,!www.sask.coop!

Co-operatives!Secretariat
Canadian!Co-operative!Association
http://coop.gc.ca/index_e.php

Saskatchewan!Ministry!of!Enterprise!and!Innovation
www.recd.gov.sk.ca

Saskatchewan!Justice
Corporations!Branch
http://www.justice.gov.sk.ca/corporations
 ! e!Co-operatives!Act,!1996
http://www.qp.gov.sk.ca/documents/English/Statutes/
Statutes/C37-3.pdf

13th Annual Co-op Classic 
Harbor Golf Club & Resort, July 11, 2008 ± Elbow

 ! e! annual! Co-op! Classic! golf! fundraiser! is! a! charity!
golf! fundraiser! that! supports! the! development! of! co-
operatives!overseas.! ! e!Co-op!Classic!supports!the!Co-
operative! Development! Foundation! of! Canada! (CDF)!
which!helps!people!®!nd!a!co-operative!solution!to!their!
challenges!in!developing!countries!and!in!Canada.!!Join!
us!as!a!golfer,!sponsor!or!donor.!!Mark!your!calendar!now!
and!watch! for!more! information!and!registration! forms!
in!the!spring!at!www.sask.coop.

Make Your Summer Even Better"
July - August 2008

 ! e!Saskatchewan!C-operative!Youth!Program!contributes!to!
the!personal!development!of!youth!and!encourages!their!active!
involvement!in!community!and!co-operative!organizations.!

We'll!help!you!master!your!teamwork,!leadership,!co-operation,!
and!communication!skills!and!you!will!gain!the!self-con®!dence!
you!need!to!get!involved!and!make!a!di"!erence.! ! is!summer,!
invest!a!week!in!yourself!and!you'll!discover!why!previous!par-
ticipants!rate!our!seminars!*1&!Open!up!a!world!of!opportuni-
ties!±!attend!a!Co-operative!Youth!Seminar.!

Join!us!this!year!in!celebrating!80!years!of!co-operative!youth!
education!in!Saskatchewan&

Register!now&&!For!more!information!contact:!!www.sask.coop!
or!306!244!3702


